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Economic Vitality Incentive Program  
Consolidation Plan (Previous Filer) 
as of:  January 7, 2013 
 
Local Unit Name:  Village of Clarksville 
County:  Ionia 
 
 
Plan Available to the Public (check all that apply):           In Municipal Offices  Internet Website  Other       
 
Update Status of Previous Year’s Service Consolidation Proposal(s)                                

Previous Year’s Service Consolidation 
Proposals 

Timeline to 
Accomplish 

Proposal 
Jurisdictions 

Involved 
Realized 

Savings/(Loss) 
Implementation 

Status of Proposal 

Barriers 
Experienced in 
Implementing 

Proposal 
1. Clarksville Area Recycling Center 1 Year Campbell Township $1,000.00 Finished None 

2.                                     

3.                                     

4.                                     

5.                                     

Additional Information:  
 
  Consolidation #1:  The Clarksville Area Recycling Center opened in May 2012.  It is free to the general public regardless of residency.  We have recycled over 
180 yards of material through December 2012.  The Recycling Center has been very well received by the public. 
 
  Consolidation #2:        
 
  Consolidation #3:        
 
  Consolidation #4:        
 
  Consolidation #5:        
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Economic Vitality Incentive Program  
Consolidation Plan (Previous Filer) 
as of:        
 
Local Unit Name:        
County:        
 
Proposed Service Consolidation(s)                               

Service Consolidation 
Implementation 

Timeline 
Jurisdictions 

Involved 
Estimated 

Savings/(Loss)  

Description of 
Estimated 

Savings/(Loss) 

Other 
Consolidation 

Benefits 
1. N/A                               

2.                                     

3.                                     

4.                                     

5.                                     

Additional Information:  
 
  Consolidation #1:        
 
  Consolidation #2:        
 
  Consolidation #3:        
 
  Consolidation #4:        
 
  Consolidation #5:        
 
Detailed explanation of why increasing the existing level of cooperation, collaboration and consolidation is not feasible:  Currently the Village of 
Clarksville either collaborates with other jurisdictions or uses a third party contractor for 80 - 90 % of the services budgeted and provided by the Village.  It is not 
feasible for the Village to consolidate any more services as the cost savings if any would be minimal.  Also, further consolidation of services is not geographically 
feasible due to the rural location of Clarksville.  If the Village decideds to provide additional services in the future, collaboration with the surrounding townships will 
be a top priority.  
 




