Village of Clarksville
Planning Commission

2016 Annual Work Program

e Sidewalks — To prioritize sidewalk repair and new construction. Work with Council to
determine an appropriate annual budget amount.

e Recycling Program — Continue to look for ways to improve the Recycling Center. This
includes additional services, better facilities, and additional funding from surrounding
communities.

e Master Plan - Continue to look at Goals & Actions as set forth in the 2011 Master Plan
and work towards creating an updated version to be implemented for the next 5 years.

e Better Communication Within Village — Create ways to better communicate with village
residents and businesses. Examples may include a “newsletter” sent with tax forms or a
mailing sent out to market grants or other items.

e Community Events - Expand the current offerings of community events (Ox Roast, Day in
the Park, etc.). These items could include outdoor movies, ice-skating, farmers market,
youth activities, partnering with local businesses for events, etc.

e More Business Involvement — Develop ways to get local businesses more involved with
Village government. Examples may include grant programs or incentives.

e Downtown Parking — Create a parking plan for the downtown area of Clarksville. The
current parking lot is deteriorating.
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